
 

Steering Committee Minutes 

March 20, 2024 

 

1. Andy welcomed everyone. Those in attendance were Andy Crawford, Denny 
Huff, John Fedor, Mary Kirby, Karen Wesley, Pat Young, Stephen Swain, Tecora 
Davis, and Kim Dooley. 

2. Grant Updates: AmeriCorps Service VA Grant has been submitted. The grant is 
for peer support. 

3. Organizational Updates: Pat Young gave an update on the BARC Strategic Plan. 
She shared revised mission and vision statement. Andy stated he would revise 
the organizational chart. 

4. The committee discussed upcoming BARC Agendas. 
5. The committee discussed future BARC presentations. Denny will speak in March 

about the collaborative canning initiative. Future presentations will be discussed 
at the next steering committee meeting. 

6. Andy asked for group reports. Aging and Elder Care will be taken over by Dawn 
Weeks. Karen reported that the Childcare group submitted a grant for childcare 
facilities and workers. Housing will need a new Action Leader. 

7. Andy asked for any updates from key partners. The YMCA has connected with 

the Police Department about National Night Out. Chamber is on board with 

BARC. 

8. Other/Next Meeting 

The next Steering Committee meeting is April 17, 2024, at 11:00 am. The 

meeting adjourned at 11:53 am. 


